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Indonesia’s Japfa Comfeed
is fast becoming a
formidable player in the
feed industry in Asia, with
expansion underway in
Indonesia, India and
Vietnam. CONNY PEREIRA
and CHAKRIT RIDMONTRI
report that the company is
particular about venturing
into growing markets and
maintaining a lead
position, whilst always
emphasizing quality.
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Fast tr'at':k"e')'c'pa“nsion

n 2004, the feed division of Japla
Combeed Indonestia shified s foeus
fromt increasing sabes volume o
cnbancing product quiality,
einhancing higher minimum
stuincurds for row materinls recelved
and improwving customer relations.

Aocorting (o A, Harwanto,
Executive Vice President Japla hos
|_'h_'|_'r| |!i1|_'|'-'|1'l'_ I_III al 1||_||11|::||_'r l:lr
mew Feedmills in voarious parts
of Indonesia. Thelr Focos Bad
e mninly o East Tncdon esia,
i new growlh ares for the
CIMITErY,

A oo Tecdmill was startied in
MSoknssar two yoirs ago becauss of
the presesce of corn there, “We
atlrenchy T the Tood there amd were
waiting o menve o, Production there
has been growing consistently and
we e plessed with its progress, It
haws ai capaciy of 100 lornes an
hiowr,™ salcd e Florwango,

In Asia

. Harwamio

Apart from biing ablisz 4o belie
serve our customess i thal reglon
we re aleo nble (o secure ey row
miaterind thal we contract from

growers Lhers

S hope that our Ineressed
presefice bepe will cement the
divislons muarkel positbon and
conbribute positively o owr Doaoeil
perlormanee,

Japfi enjovs o good marker shore
fisr both feed and DOC and 1=
penernlly ranked o5 the second
bigeest pliver i the [ndonesiin
pouliey and lvestock Feed marke

I3 the last twey veors, despite the
challenges of Asng fed Ingrodients
cosls o e ovian imfloensi, Jupla
Confecd has expanded ther
operations in Indio, Vietoam and

Above: Aa aedal vew of ane of Japia's feedmilis (n ndonesiz

Right: Japiv’s pewy plant i the sowth of Wetnam marks e stanl
af Japfr's eepansion fmto this regian

Fa right: fepta Comieed Wetnarm's St feedani! in the morfiuern
provimes af ¥l Phise, mbout 20km frvn Hamol, it copacity was
expaveded v 12 Toraes howr b0 L7 oo o in 2005



Indonesia. According io Mr
Hirwanito, the COATIPRINY ©€

AN ular ahonit ventir g Mo
prowing markets and maintaining

i lead position, whilst alwayvs g
emphosising qualiiy, .

Iy Inachlse, Jopda Comleed hns
introgluced premivm quality brodker
leeds in the cast and northesst, sayvs
[ Manas Dach, Japln's Sales
“.irl..l;.;g'r {East), “This should paive
the way lor us o move nto
imlegration, as the market there has
vel [n be lully developed.”

Fhadtr Teedmill In Midoapore
district. abont 1 30km southwest of
Wiest Bengal's caplial of Kolkata,
lun= @ CaMaCIly i 02 AN oS o
pcllct foods per maonth and
comumenced opernthons in Movesnber
L

The plant is equipped with a
hmmer mill from Heem Horst of
the Netherlands and pellet mills &
conditioners from California Pelke
AL CPM) of the 1S

It°s & silo based svsiem. mcaning
thiit batching of mw materals is
fully sutomatic,” sabd e [Dash
"Correct batching of row materials
and ingredients ks the basis for the
quarlity ol onr leeds,

[here are three products from this
niew planl consisting of prestarter
crumbles, starier crumbbes and
finisher pellets. Japfa's feods will be
high in energy (over 3 Kealke
phh, shmilar to that produeed ot s

firsi |lr.|||| i Pune, Maharashirs
sinip

japla his been active i e Wiest
Bengnl stote for @ few yeors, i
caporiy about 100K lonnes ol
broller feeds from s Pune plant (o
sell here. Afler the opening of the
e [hiant, Jopda alms Lo sell 5000
tonnes of leeds per month

[ Dk willl besd @ teom of e
velerinarians amd 15 husbandry
stoefT 1o bt sales of broller feods
throughout the novthenstern region
ol Indin, [t inelodes the stales of
Orizsn, Bihar [hackhands, Assam
aned Wit Hengeal

He biclievex that thiere Kk 5 |.|r',:|_'
markel for guality fseds i the
northicistern region cven though
thiere iwre o mumber of feodmills here
.:trl'.lllh

Japla Comileed Indi, o subsidiory
il |.I|I||| Comifeed Tndormesia,
cstoblished opermiions in India in
1998 and compleled its firs
leedimill i the oentral slate o
AMaharmshic n 19949

It began in the feed busines and
thicn diversilicd bt Integrated

brotler perations. At the start of

this vear, it took a big step

forward when It set up o GI°

form in Moharmshtra, At

the same time, the conmysany

acgulred & PS fwrm in the
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In July 2(K)5, Japin

.1|.-||1|||:|.'4.| LUrvstnl | F.|1. ||-|_'| 13
It Hyderubal, southeas
of Inidia, “Thix
ACC LI B
ieied nx i
gilewuy for Japla
Ciomfecd 1o
expand into the
south s

solithenst of India,” sabd Ashwiiil
Chaloo, Chdel Operating (ioer of
Japls Comibeed Tndfa,

I'hie L'|r|1|51||,'li|'-||. of LL||[.| % Sev il
Feeehmill in West Hengal is the List
plece in the jigsaw that will
translorm the company Into the
fll-fledged broller integrator thi
covers the whole of India

“When our Fecdmill n Wea
Benggal b completed, Japla Comifond
India will be present in the east,
wist and sodth of the country,” sabd
M i,

e campny s cxpansion in
Vietnom despite the bird Mu, has
boen remarkabbe, Japln Comibesd
VieEtnam Co, a subsidiary ol the
s gooup in Indonesia complelod
a new feedmil o the wuth i Lle
2005, It alsor started making plg
Feeels ndd |I|l|:':'*~ tov become o leader
v thiks pvuin l-.-;'l SeRIMCL S0,

Baniluag Siawan, Japhn Comifeed
Vietmam's Vice President and
Country Head sald the company
firsl Increassd ihe capacily ol s
exising leodmill the northern
prowinee of Vinh Phue from 1.2
fosrvpves henar o 17 (onmesTour

Then, Japla built @ new feedmill
in the southiern provinee of Ling
v outslde Ho Chi Minh Citss Tr
came on siream in November 205
and has o capacity of 15
tonneshour and uses machinery
from Triwmph Enginccring of
Mailand, The machinery was
designed Tor an upgrade o 50
torueshours witlout interruption
i cepuerantbions

The bullding of the new plant in
the soulh marks the stort of Japla's
CAPEANSWEY I thiks el T
CORTHATEY necds Lo increase (X fewnd
iainiifacturing capacity with the
establishiment ol o ;'-|.|I|I i di
has started diversifving into phg
feeds as well,

A ':'"'I'”i'- o N |"|.:',|r|.||.||||; i 1%
inevitable to venture inlo the plg
e bushness and perhaps the pig
farming busines in fuiure bevase
ol growing demand in Vietnam, »



