
Paragon boosts
Doe production by 50%

Bangladesh's poultry breeder and
feedmiller Paragon Group is building a new

PS farm in Bangladesh.
CHAKRIT RIDMONTRI writes that it will

increase the Group's DOC production
capacity to 1.5 million DOC/week.

disease into the production area.
Inside the farm. clean and dirty

areas are clearly separated. Manure
from the shed will be collected daily
to produce biogas that will fuel the
generator that generates power for
ventilation and feeding systems.

"Virtually. there will be only clean
wnes inside the farm because all the
manure will be collected and treated

in the digester." said Mr Rahman.
I-le said the farm will consist of

pre-fabricated houses equipped with
climate control. feeding and drinking
systems that are fully automatic. The
birds will be reared in four-tier cages.

The new PS farm will supply
hatching eggs to its new hatchery
equipped with machinery capacity
for 1 million DOC/week from Pas
Reform of the Netherlands.

Higher milling capacity
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Alongside its PS farm expansion.
Paragon is increasing the capacity of
its feedmilling operations to boost (he
production of poultry and I1sh feeds
to meet the growing demand in the
country.

Although outbreaks of bird Ilu in
Bangladesh in 201 1 are worse than
in previous years. it appears unlikely
that this will slow down poultry
production in the country.

'!\s the cheapest animal protein
source. demand for chicken and

eggs can only move upwards in
Bangladesh due to the growing
population and higher purchasing
power.

"Of course. the market is stressed

(in 2011 ). but the population in the [>

Costing USD 20 million. the new
farm is being built in Haluaghat
town. about I 7Ukm north of Dhaka.

Designed with biosecurity in
mind. the farm has a buffer wne

surrounding the production
area. The buffer wne

is planted with
neem trees to

I1lter dust that

could carry

Highly biosecure

production because the country
needs chicken. And the more you
can produce. the less the cost will
be. This would be a great benefit to
farmers." said lVlanaging Director
lVloshiur Rahman.

P""'gon n"d 10 pmduce "bnul
1 million DOC/week in 2006-07. But

this dropped by half in subsequent
years due to the impact from the bird
Ilu. which forced farmers to suspend
production.

"We' re now reaching 1 million
DOC/week again. and with our new
PS farm. we'lI be able to reach 1.5

million DOC/week by early 2012.
"We have increased our DOC
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Apart from boosting its milling
capacity. Paragon is also increasing
its capability in analysing raw
materials.

Shohel Sattar, Paragon's.General

Improved laboratory capability

Right: Paragon
aims to produce

large numbers of
uniform, robust

day old chicks.

Under construction, Paragon's new floating fish feed plant in Jessore, Bangladesh.

operational. Mr Rahman said
Paragon produced 25.000 tonnes of
feeds a month. consisting of 20.000
tonnes of poultry feed, 3000 tonnes
of fish feed. ] 500 tonnes of poultry
breeder feed and 500 tonnes of
cattle feed.

Three new lines

Paragon embarked on its expansion
plans in 2010. It set out to add three
more lines at its existing feedmills
consisting of two poultry feed lines
and one floating fish feed line.

Its first new poultry feed line was
installed at its plant in Gazipur.
outside Dhaka. This came on-stream

in ~Iarch and has a capacity of 25
tonnes/hour. It generates mash feed
for layer chicks.

The second new poultry feed
line was installed at its plant in the
southern port city of Ch(ttagong,
Operational in June this year. it has
a capacity of 10 tonnes/hour and
produces mash and pellet feeds for
broilers.

The third line is an extruder line

for producing floating fish feed. It
was installed at Paragon's plant in
the southwestern city of Jessore. This
too became operational in June and
has a capacity of 8 tonnes/hour.

All the machines used in the
three new lines were sourced from

Triumph Engineering Co from
Thailand.

Before these three lines were

<J country is huge. nearly 160 million.
Despite our massive expansion this
year, it's unlikely to adequately meet
the feed demand of farmers." said Mr
Rahman.
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Manager. said the Group is planning
to install a near-infrared spectroscopy
(NIRS) machine at its laboratory and
is negotiating with several suppliers.

"With the NIRS machine. we'lI

be able to accurately measure the
nutritional profile of each raw
material in a short time." he said.

Paragon uses a wide range of
raw materials in making feed. They
include corn. soybean meal. meat
and banc meal. rice polish. fishmeal
and oil cakes.

Lately. the group added blood meal
and DDGS (Dried Distillers Grains
with Solubles) to its feed rations. -
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