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TEC provided its first turnkey
service in plant disign, construction
and machinery supply to Bangkok
Ranch Ple, Thatland's largest duck
feedmill. Then, it expanded its
services W other animal [eed
compankes, "Chur business has
exparded by word of mouth,” Mre
Boonchai said.

Besides machinery for animal leed
production, TEC also supplies spare
pairis to the industry.

lts unit Trium |'||'| Special Tools &
Steel Lid, ('TSL) was established in
1989 to manufaciure dAng dies lor
thee animal feed industry after Mre
Boonchal saw room for supplying
locully-made ring dies to serve the
grovwing demeand of tapioca pellets,
which stood at cight millien tonnes
o year al thal time,

Apeirt [rom ring dies, TSL
produces roller shells amd other
parts for the industny: The company
had an initinl registered capital of
THE 25 million (UISD 615,958
which wis mostly Linded by the
Kositkhun family. The compsny
il=o ook Bank loans worth THR 65
million (TSI 1.6 million) 1o fund its
invesiment in setting ap a spare
peiris manulacturing plant,

TSL manufactures dies with an
outer dismeter of up to 1,200 mim.
and with pelkeding hole diameler as
small s 1.2 mm. [ts anmnoal
proluction of pelleting ring dies
stood aroumnd 500 - 1000 anits in
the beginning stage and has surged
Lo maore than 300000 6 year
currently,

The company later expanded to
produce roller shells, serving
machines in the Industry. with an
initial produdion of around 5,000
units a year, [ts production oulpuls
are currently around 10,000 -
120060 unils a yein

TEC has set up a facility In
soulhwestern provinge of
Retchalbwied aboul 200 vewrs apo or
the machinery and parts
manulaciuring operations of the
company and s unit,

Crossing borders

With success in the domestic
miarket, [rom supplving products 1o
i small groop of customers initially
and then to & larger number of
animal feed producers, TEC
developed the confidence (o offer its
products and services o other

s

countries,

The company started shipping its
dies and spare parls (o Malaysia 100
vears ago, o replace Malovsia's
spare paris import from western
couniries. Mow, the company’s
mxparts to Malaysta Include rollers,
animal feed machinery and turne-
key services,

“We benefit from the geographical
procimity o Malaysia, where
CUSEOMErS Gl receive just-in-lime
product supply and services,” Mr
Boonchai said.

TEs exports o Malovsia hove
jumped o around 150 3 milllon
per vear, rom about UsD 1 million
a year ai the sarl.

Apart from Malaysia, TEC plans
o enter @ growth-potential macked
in Vietnam. It will also expand ts
market coversge o Bangladesh,
India and Pakistan n the near
[uture

"We will Initially prowide dies (o
QU NeW CLSEOMCES overseis, armd
then expand the market further
from there,” sakl Mr Booncha.

The company has also shipped a
few products 1o Indonesia, Japan
and the LLS. Export revenues
contrbule o about 300% of its total
turnover, with the balance rom
domiestic zakes,

"Ohur business has skyrockeod at
least 15 times from around THE
000 million (LS 7,39 million) a
decade ago, thanks 1w our attractive
prices, product quality and
prodessional enginecring leams,”
said Mr Boonchal.

The strength of TEC Is extensive
experience in the animal fecd
miachinery and equipment and the
company’s capabilily (o provide
products and services for the entire
[eved production line.

"Our product price, which is
cheaper than those of western
countries, is another advantage.
And we have better quality
prglucts, when compared with
those in a similar price range,” Mr
Boonchal sakd.

The company also suarantess 2=
hours customer service in
neighbouring countries,

Through nearly 20 vears of
expertlze, TEC has developed
technology on animal feed
machimery and squipment Lo il
the needs of customers, The group
had also applied quality systems in
their production process, TEC
received the 150 9001 certification
b 20601, while TSL obtained the
same in 1999, =
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Thailand's Triumph Engineering Co has
turned itself from a supplier of sugar mill
machinery to Thailand's largest
manufacturer of animal feed machinery and
equipment. SUPUNNABUL SUWANNAKL
finds out factors behind it success.

Triumph Engineering
growing strong at home and overseas

Aher working i 4 machinery importing company
for 200 years, Trinmph Engineering Co (TEC) Founder
and President Boonchai Kositkhun saw a business
opportunity in machinery manufacturing, due to the
country’s heavy reliance on machinery imporis, Mr
Boonchai together with his British partner then
established TEC in 1981 1o assemble machinery for the
s mill industey

Unlortumately, business siis nol @8 smocth and
successful as expected in the beginning, leading to
aperating losses and the withdrawal of its British
partne.

This major sethack however, didin't force Mr Boonchai
tir give upe He continued 1o head the company, amd
diversified the business to animal leed machinery, after a
Uit taploca pellet producer awarded a contract to TEC
for maenulacture 10 sets of tapioca pelleting machine.

“This was our first work outside the scope of the
sugar mill industry and our first step into the pelleting
arcis,” M Boonchal said,

Friam .||'\-\:H.|;,'[|]|_I-1||||.J; [ {le ting mac hines, ‘TR later
expanded o manufacturing grinding machines. intake
and mtertal handling machines and mixers. 1L also
prowides lurn-key services to customers, covering plant
design 1o machinery supply.
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Booncival Hosithian, TEC Fownder and Preaidant,



